DEXTER CITY COUNCIL
WORK SESSION
SATURDAY, JANUARY 23, 2016

A. CALL TO ORDER

The meeting was called to order at 9:08 AM by Mayor Keough at the Creekside Media
Center at 2615 Baker Road in Dexter, Michigan.

B. ROLL CALL: Mayor Keough

J. Carson D. Fisher
J. Knight Z. Michels
J. Smith R. Tell — arr at 9:50

Also attending: Courtney Nicholls, City Manager and Carol Jones, Interim Clerk.

C. REVIEW OF ORGANIZATIONAL MATTERS
Representatives and responsibilities within the City and on various organizations
were discussed and assignments were made.

D. REVIEW OF COUNCIL RULES

Discussion was held on the Council Rules and various areas that possible changes and
corrections that may be required or needed.

E. PRELIMINARY REVIEW OF POSSBILE DATES FOR GOAL SETTING/
BUDGET WORK SESSION

F. ADJOURNMENT
Adjourned at 11:00 AM

Respectfully submitted,

Carol J. Jones
Interim Clerk, City of Dexter Approved for Filing:



